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Executive Committee

Oversees HMRC 's performance and transformation,
both in terms of immediate and future objectives

4
Executive Committee (Brexit)'

Oversees the development and delivery of HWRCs
work programme to support the UK's exit from the EU

2

ExCom sub-committees

Strategy and Design Committee

Ensures HMRC is on track strategically and that we have
the right business and operating model in place to
deliver, develop and agree strategy and design

Organisational Capabilities Committee
Ensures HMRC has the required capabilities to fulfil
our strategic ambitions

Strategic Performance and Resources Committee

Ensures that performance is on track relative to the
five year business plan and decides on the prioritisation
of investment resources

41

Quarterly Business Reviews?

Provides advice and challenge from the Chief Executive to
lines of business on delivery of the HMRC business plan,
targets and transformation at an operational level

QST 58 (o1 2! dind” Comicxod 90 e Sdad b (121 g dies” Ol B3l 09 A IO

HMRC Board
oo

Provides challenge and advice on HMRC strategy,
performance and capability

1

Board sub-committees

People and Nominations Committee
Provides advice and scrutiny on nominations,
succession planning, leadership and HR strategy

Audit and Risk Committee

Provides assurance and scrutiny on financial control,
risk and governance

Customer Experience Committee
Provides challenge and support on customer
experience related issues and monitors
departmental performance against HMRC Charter

New governance structure from April 2020

To improve governance arrangements, in February
2020 ExCom agreed to restructure its sub-committees
with effect from April 2020. The three existing ExCom
sub-committees were replaced by the Strateqy
Committee, the Resources and Performance Committee,
and the Change Investment and Design Committee.
ExCom has also agreed to establish a Professional
Standards Committee to provide oversight of how
HMRC administers the tax system. In April 2020,
ExCom COVID-19 held its first meeting to oversee the
development and delivery of our work programme
relating to COVID-19.
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